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LEADERSHIP TEAM MEETING

Tuesday, January 21, 2003
9:00 a.m. - 12:00 p.m.
Goodson Training Room, Public Works — Delta

1. Call to Order
2. Approval of Minutes: December 3, 2002, 9:00 a.m. Leadership Team Meeting (attached)

3. Management Tools Update
% Training and Development — Alicia Hays
+* Revenue Ideas — Rich Fay
+% Gain Sharing — Going to Finance & Audit Jan. 28", then to BCC.

4. Update on State Revenues — Tony Bieda -

5. Discretionary General Fund Forecast — Dave Garnick (attached)
< Overall Discretionary Revenue growth — 1.4%
%+ Personal Services — Overall Growth up 7.5%
o COLA-0%
o Health Benefits up 9% from current budget rates (122 over actual rates)
% Inflation — 2.4% (CPI— U for Dec. 2002 was 2.4%,)
% Maintains 2% Lapse assumption and 5% Prudent Person Reserve

6. Special Revenue Process Review (disculssion only)
+» Video Lottery — Dave Garnick
+» Title III Projects — John Arnold

7. Service Information Sheets — Tanya Heaton (attached)

8. Internal Cost Review
%+ Information Services Direct Charges — Tony Black (attached)
% Countywide Indirect Charges — Staff (attached)
¢ Health Benefits, Retiree Medical & Risk Mgmt Charges — Karen Artiaco (attached)
«¢ Fleet Rates — Dale Wendt (attached)

9. Budget Parameters (Discussion)

< Initial Base Budget — Begin with current budget
* Personal Services — No COLA
Materials & Services — Build in Indirect, I.S. Direct and Purchased Insurance costs.
Other M&S: Actual cost? Hold flat? Reduce 1-2% from current budget?
Reduction Target — Greatly depends on “Other Revenue”, will need follow-up mtg
External Add Requests — Deadline, separate format, advisory- committee review
List of Unmet Needs

*,
.“

%

o

%

S

10. Motion — Adopt Budget Parameters
11. Review Budget Schedule, including Budget Committee Work Sessions (attached)

12. Next Steps
% March 10" Leadership Team meeting ~ Budget Update/Revised Reduction Target



LEADERSHIP TEAM MEETING
December 3, 2002
9:00 a.m. — 12:00 noon
Lane County Fairgrounds, Room 1

Present: John Careccia, Anna Morrison, David Suchart, Warren Wong, Peter Sorenson, Chuck
Forster, Lisa Smith, Dave Garmmick, Bret Freeman, Ollie Snowden, Bill Dwyer, Tony Black,
Terry Wilson, Bobby Green, Rob Rockstroh, Doug Harcleroad, Alicia Hays and Recording
Secretary Melissa Zimmer

1.

Welcome and Introductions.
Dwyer apologized that notice was sent to committees and the unions late.
Setting the Stage.

Dwyer said there are challenges ahead. He said Lane County has to have a balanced
budget and there are only certain ways to raise revenue. He said Lane County could
apply for more federal grants or cut the work force. He said when they reach a
conclusion,. there will be an understanding on how they reached their decision. He said
they are developing strategies to work with revenue shortfalls in the future.

Garnick indicated there are a number of fiscal challenges. He said there would be state
reductions that would have to take place this year. He added Lane County wouldn’t
know about what they will be facing with the next fiscal year and the biennium. He
noted the PERS litigation was a factor putting pressure on the County. He explained
within the County they are now seeing retiree medical benefits and leave payouts. He
noted they have been working with a series of management tools. He said they would be
making recommendations today and planning another Leadership Team meeting in
January. He added at that time they will give budget direction.

Context for Management Tools/Strategic Plan.

Heaton gave a presentation on the Strategic Planning Process. She noted that they came
up with management tools out of the Strategic Plan.

Management Tools Update.

Gamick discussed the management tools. (Copy in file.)

Financial Overview and Update.

Blackbumn explained there are a large number of employees nearing retirement age. She
said they looked at the dollar amount of the commitment of health benefits for full health

insurance when they retire. She said they have to make assumptions that there will be an
increase of 15% for the next five years.
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Dwyer requested that Garnick put in the revenue Lane County would receive from state
managed land based on the projections from the state forester. He said the amount would
be $1.9 million, from September 1, 2002 to September 2, 2003,

Garnick responded the money Lane County receives in timber money is split in a variety
of ways. He noted Lane County receives ten percent off the top. He added a projection
is given based on what they think the cuts would be. He said there was no guarantee that
all the trees would be cut. He said they have to be conservative but he would include that
amount as part of the forecasted revenue.

Becky Koble, Management Services, discussed what funds Lane County has to spend.
She noted there were significant limitations on what the County could spend. She said the
County manages large amounts of money that is not part of the budget as they act as
agent for other agencies. She noted that as of June 30, 2002, Lane County had a balance
of $113 million of which approximately $4 million had restrictions. She added a variety
of state and federal monies were dedicated to Health and Human Services. She said the
County has to maintain a prudent person reserve.

6. State Cuts.

Rockstroh passed out a report on budget cuts. (Copy in file.) He noted that $126 million
in cuts need to be made between now and June 30. He stated that the July 1 cuts are
proposed to be bigger than expected.

Karen Gaffney, Health and Human Services, said when the Emergency Board met,

" instead of taking a complete package for proposed cuts, they created another $18 million
shortfall in the Department of Hurmnan Services. She added the Emergency Board changed
the Oregon Health Plan coverage. She said in shifting the Oregon Health Plan into two
different plans (an OHP standard and OHP plus), they are shifting people to a benefits
plan that doesn’t include mental health or chemical dependency coverage. She noted
people starting in March will only receive medical benefits; they will not get dental,
chemical dependency or mental health coverage.

Dwyer askedl how many people would be affected in Lane County and how many less
would receive treatment.

Gaffney responded that much of that was still left to be determined. She said in Mental
Health, their proposal is to stop supporting the crisis center and they will send clients to
Sacred Heart. She added it might affect the methadone patients by setting up flat fees
with them. She noted they had identified 23 positions that would be eliminated. She said
this is impacting many people.
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Strategic Plan and to develop a process to give departments credit for prior reductions
and successful process improvements. He noted everything they did came out of the
Strategic Plan except for the discussion of the service information sheets. He stated the
Strategic Plan refers specifically to reductions in the general fund but should apply to all
funds. He said they took the Strategic Plan and broke it down into principles: to the
extent possible, across-the-board reductions will be avoided, the County will consider
elimination of entire services before considering incremental cuts, emphasis will be
placed on quality and if the County finds that funds are not sufficient to provide a quality
of service, then the service may be terminated, He added the County would limit the
number of recipients of the service instead of cutting the quality of the service provided
to the remaining recipients. He said that every effort would be made to appropriately
fund infrastructure, maintenance and replacement. He added the County would strive for
balance in administrative/operational support services and services directly delivered to
Lane County’s citizens. He stated the County would continually examine perceived
redundancies in administrative and professional services in the context of the impact on
the effectiveness and efficiency of service delivered to Lane County citizens. He added
they want to make service level reductions on a case-by-case basis where there is
discretionary general fund support. He noted there is a reference to rewarding those
departments and programs that come up with innovative ways to save money. He added
that no service would be reduced below that that places the safety of citizens or putting
County employees at risk. He reviewed the service information sheets. (Copy in file.)

Dwyer asked what the recommendation was.

Schulz said this needed to be continued to be examined. He said the Board could make a
decision that the County was out of balance and they would have to increase
administrative services.

Harcleroad commented it gives the Board an analysis of how the services fit -against the
Strategic Plan. He thought the Board should adopt this.

Sorenson concurred that there should be a criteria for doing this. He thinks other groups’
input should be taken before the Board makes a decision on the reduction criteria.

Dwyer stated the people affected need to send comments to the Board and at the January
21 meeting, they will take a formal action on direction.

Verna Brown, Budget Committee, commented that if the public makes comment, they
should be familiar with the Strategic Plan. She noted it was a total concept that they
bought into and approved.

Harcleroad suggested that anyone who was present that had a question or comment, the
committee members will take comments and have them made available for the next
Leadership Team meeting. He added they could also ask the union presidents to e-mail
any questions they might have.

Page 5 — Leadership Team Meeting ~ December 3, 2002
WD be/m/02146/T



10.

Sorenson thought if there was flexibility, that there would be more innovation. He added
that a lack of flexibility is the hallmark of most dying institutions.

Dwyer had no problem with this going ahead, but wanted gain sharing to be
differentiated from gain share and when the money should not be shared. He didn’t think
it was in good faith.

Black said they could go back to the committee to discuss the various percentages of
what would happen under different circumstances. He noted last time, Verna Brown had
mentioned that this would be a good project on a pilot basis for a couple of years and
adjusting it if it is needed. He stated his committee was in support of this.

DW}-’GI' asked Black to go back to committee, refine it, and bring it back to the next
Leadership Team Meeting.

Dale Wendt, Public Works, noted that they talked about percentages. He said they
discussed a 50/50 split, with 50% staying in the department of the gain share and 50%
would go into the general fund.

Black recalled that he would get back into committee and address some of the concems
that were raised. He noted that Schulz had drafted a board order, which they will bring to
the Board. He wanted to make sure the Board was with them to go ahead with this.

Dwyer stated that Black has the approval of the Board. He wanted Black to come back
with recommendations on where the most innovation would occur.

Approval of Minutes:
January 22, 2002, Leadership Team Meeting, 9:00 a.m.
October 29, 2002, Leadership Team Meeting, 8:00 a.m.

MOTION: to approve the Minutes of the Leadership Team Meeting of January 22,
2002 and October 29, 2002.

Morrison MOVED, Green SECONDED.
VOTE: Unanimous.,
Next Steps.

a.  January Leadership Team Meeting — Budget Direction:
January 21, 2003, 9:00 a.m. - 12:00 noon, location to be announced,

There being no further business, Commissioner Dwyer adjourned the meeting at 12:30 p.m.

Melissa Zimmer
Recording Secretary
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STRATEGIC TOOLS — REVENUE GENERATION

POLICY RECOMMENDATIONS TO THE BCC

Policy Recognition of Ability to Pay

Lane County Strategic Plan D. Revenue Development — D2 a. states in part:

“Those who benefit should pay, and those who pay shouid benefit.”

« However, the County will seek to assure that persons are not prevented from receiving
essential services because of inability to pay. Sliding fee scales based on income will
be established for essentials services.”

A fee assistance program should be developed to provide a fee wavier based on
income. This program should prorate the fee assistance by basing it on U.S. Housing
and Urban Development assistance guidelines or others as appropriate.

Automatic Indexing of Fees to Account for Overhead, Inflation, Etc.

. According to Brian Rooney, a local regional economist, and Tom Giesen, it doesn't look
like the County has a single reliable tool to use to predict development revenues. Brian
Rooney does a labor forecast and Tom Giesen has put together a prediction of urban
development activity in the past. Local architects and design firms are asked to send
Tom a tally of upcoming work and he bases his prediction on their activity. Only half or
so would respond and thus a report hasn't been formatted for several years.

Development activity revenue forecasting is not going to be an exact science. The
recommendation to development managers and budget staffis to take a close look at
elements that may play a role in development activity. Many of these factors include:
economic development activity, available developable land bases, the regional
economy, code changes, fee changes, and historical activity data. Also, they are
encouraged to informally survey the desigrybuild community to get a handle on future
projects and to determine the.types of clients they are encountering (single family res.,
multi family, commercial, industrial). There are several resources in the community who
could offer a sound base of information regarding the elements listed above. It wouldn't
hurt to stay in touch with those resources.

Difference Between Fees for Optional Service v. Those for Required Service

Lane County Strategic Plan -D. Revenue Development D2 a. states in part:

* The County recognizes that while it will be able to charge for some services, such as
use of the County Fairgrounds by profit making organizations, it may not wish to charge
for other services, such as health care services for the poor.”



« Who is ultimately held responsible for payment — the youth or their
guardian(s)? '

« Does the juvenile court have the authority to mandate juvenile offenders
guardian(s) into payment?

« If the juvenile court has that authority, are there resources in that system to
respond to non-payment?

e If the juvenile court does not have that authority and fees are set on the youth,
are there resources to respond to non-payment with the youth?

¢ What are the resources for non-compliance?

The task of evaluation of fees and charges is an on-going process. Lane County will

reevaluate these fees periodically in order to serve the principles of equity and
efficiency.

FORMULA OR MECHANISM-FOR FEE EVALUATION THAT ALLOWS FOR COST
RECOVERY INCLUDING OVERHEAD

When a program is considering the implementation of a new fee or the update of an
existing fee, there are several issues that should be considered.

Provide a clear statement of support

Justify the fee based on the County's Strategic Plan or other relevant policy statement.
Ensure that the fee addresses the cost of providing the service and either allows for
~ cost recovery -(including overhead) or explains the rationale for a .subsidized service.
" Address both Implementation of new fees and future augmentation.

Jdentify statutory limitations on fees

. Many fees and charges are subject to statutory regulation. The regulation can take the
form of prohibition, minimum or maximum fee levels, notice requirements or limitations -
“on the expenditure of revenue collected. S _

Identify County resources

[}
PrR-Fo

Several county programs collect fees, with most housed in Health ‘and Human Setvices
‘and Public Works. -There are a number.of employees with the experience and expertise
to provide advice and guidance to other programs In the review and establishment of
fees. In an effort to provide a template for programs considering fees or fee increases,
...a survey-was conducted.. Seven of fourteen departments responded to the following

questions. Two do fiot collect fees. The responses below are verbatim.
Aré'yol cuifrently corisidering any réw of increased fees? If so, what are they?

. No. R SR WUV



How has the Strategic Plan benefited efforts to establish or raise fees?

« Hasn't, other than the "awareness factor.”

¢ Not really.

 Has not applied to our last fee, but may help in the future.

e RIS cost recovery methods were already in use when the Lane County
Strategic Plan was developed and have not been materially altered as a
result of the development of the LC Strategic Plan. There are plans to
develop a RIS Strategic Plan that will benefit from the experience with and
content of the LC Strategic Plan.

» No effect at this point.

CONDUCT A CONSULTANT REVIEW OF ENTIRE FEE SCHEDULE

DEVELOP A CHECK FOR DEPARTMENTS

Fee Management Information Systems and Infrastructure

Fee accounting systems at Lane County have historically been developed based on

program specific needs. These systems maybe one or a combination of the following:
Sub-ledger :

Billing

Collection processing

Point of sales systems

Auditing & reconciliation

Larger systems should be automated using a purchased or developed management
information system. Some of these systems are specifically designed for billing and fee
collection. Specialized business management systems may contain a secondary fee
collection and/or billing component.

Example of some IS developed fee accounting systems:
s Waste management point of sale ‘
« Waste management billing
e Health and Human Services client billing

Example of vendor applications — business process spedific:
e Assessment Taxation (tax billing & collection)
¢ Building permitting

Smaller systems have generally used off the shelf book keeping software, our standard
Microsoft Office suite or manual methods. Example of some product include:

e Quick Books '

s Excel



e Payments
Taxes
Park Reservations
Parking Permits
Request/Payment off Duty Sheriff Services
Permits (building, planning, driveway, events)
Licensing (animal, restaurant, liquor, etc.)
Ticket or Fines

» Auctions & Liquidations
Vehicle
Equipment

Business to Government
+ Payments
Solid Waste billing and payment
Recording billing and payment .
Hazardous waste application & inventory
Facility (utility right of way permits)




Training and Development Task Team

Members; Cinda Taylor, Zoe Gilstrap, Jim Dotson, Martha Evans,
Sonny Chickering, Linda Wagner, and Alicia Hays

Purpose: To develop a process for professional development for staff re:
promotion from within, career track development, succession planning and
flexibility in the workforce, to identify gaps in training and look at ways to
market the training program.

From Lane County’s Strategic Plan

A2: Develop more flexible staffing

b. All officials, managers, and employees will be expected to cultivate the
knowledge and skills necessary to perform their responsibilities well. Personnel
policies will encourage job-related training and career development support. As
a result, each employee will be responsible for contributing to the overall success
of the County by performing his or her job to the best of his or her ability.

¢. Management policies will encourage employee involvement in decisions on
how to perform work in the most effective and efficient manner possible. We will
also explore the use of empowerment policies such as self-directed work teams
and cross training.

Ad4: Promote continuous quality improvement

d. As part of the County’s Succession Plan, we will focus on retaining current
employees and ensuring that they have the knowledge, skills and abilities to
perform their jobs well. To this end, the County will develop career ladders and
work to encourage employees to become prepared for desired promotional
opportunities. Additional strategies will be considered to motivate employees to
pursue appropriate training, which will increase their chances for success in their
work and better qualify them to fill future vacancies.

e. We will look for ways to build on the research and experience of others (e.g., U
of O’s “3PM”, the Graduate School of Business, other higher education
institutions, external consultants, other comparable public agencies, etc.) to assist
County departments in conducting process improvement efforts and other
efficiency initiatives.

Training and Development Task Team Report 1/21/03 I



Development Program for Lane County staff

An employee development program offers a win-win situation; it enhances
productivity and growth while enriching the skills base of the county’s
workforce. The program offers tools, resources and opportunities to assist -
employees in developing their knowledge, skills, and abilities.

Employees will work with HR staff, the employee assistance program and other
resources to develop their individual development plan (IDP). The plan is a tool
to assist employees in achieving their career goals. The plan expresses an
employee’s interest in a career choice. It does not guarantee training, a
promotion, or another assignment.

Development Activities

On the Job Training

s  Cross fraining

¢ Formal training, education and developmental programs
¢ County sponsored courses

* Correspondence courses

Seminars and workshops

Conferences/ seminars

College/ university courses

Other adult education courses
Community association sponsored courses

Task Assignments

New or challenging tasks

Job or task rotation

Filling in for the boss or another staff member at meetings
Filling in for the boss or another staff member during vacations
Participating on task forces, committees, special projects

Performance Feedback

¢  Getting feedback from the boss, peers, or subordinates

Other

s Reading
» Visiting other departments, sites, organizations
* Joining professional associations

Training and Development Task Team Report 1/21/03 3




Performance Management/ Staff Development

Focuses on staff development. Acknowledges and strengthens existing performance and supports employee
developtient of new skills. Actively conches/counsels their employees’ perforance improvement and
correction,

Key behaviors

» Encourages and acknowledges positive employee performance and behaviors.

* Supports employees, allowing them to gain and use their skills to perform their jobs and
advance in the organization.

¢ Takes immediate, corrective acton when indicated.

s Creales timely, effective, and appropriate documentation.

* Continually evaluates staff development as part of successful department succession
planning,.

* Performance management practices align with organizational policies and procedures.

¢ Encourages personal initiative and accountability of all team members

Administrative Achivities
Possesses skill in carrying out technical/strategic aspects of managing and supervising employees.
Develops and maintains knowledge in te following arens:

»  County policies and procedures
*» HR management
+ Wage and hour laws
* Labor relations and contract management
*  Worker's compensation
* C(lassification and Compensation
¢  Benefits
¢ Risk and safety management
* Hiring processes
* Employee Relations and regulations
¢ Fiscal management
» Budgeting processes
* Purchasing processes

Knowledgeable in the variety of technology that is integrated in, and affects, their areas of
responsibility,

Advance Education Opportunities for Lane County
Managers and Supervisors

Create opportunities for Lane County supervisors and managers to work on their
advanced education. Development staff will continue to research opportunities to offer
workshops that can offer attendees credits, plus work to develop an on-site masters level
classes. In addition staff will develop a comprehensive resource directory of advanced
degree opportunities.

Training and Development Task Team Report 1/21/03 5



l.ane County FY 03-04 Budget
Projected Impact of Various Cost Factors on FinPlan Forecast
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* Projected Dollar Impact of Dec. 10, 2002 PERS Rate Announcement

FY 02-03
Current PERS Employer Rate 7.57% as a percent of payroll
Recommended Rate Adjustment 5.61% from Milliman USA, PERS Actuary, 12/10/02
New 2003 Employer Rate 13.18% 74.11% increase over current Employer Rate

Plus .
Est. Unfunded Liability Bond Rate 5.62% Debt from previous $70 mil. Unfunded PERS Liability
New Combined Rate 18.80% Projected Employer Rate Eff. 7M/03
Plus

Employee Contribution 6.00%
Grand Total 24 80% Total Percent County will Pay to PERS

FY 03-04 Projected Budget Impact
Assuming No Cost of Lwlng Adjustment o

Rate Adjustment 4.50% =1 Difference
Rate increase was previcusly thought Thought to be
fo range from 3.5% t0 5.0%. "Most Likely”
- ""'Estimated:impact on GeneraliFund.. 1,750,000~ - < F[T2 2_74.000| 524,000
Estimated Impact on AII Funds 3 473,000 !'4;330,0000 857,000

** Cost impact will be greater if COLA granted

FYQ3 FInPlan Mgt Team Updated.xls Prep. by D. Garnick, Sr. Mgmt Analyst Updated: 1/15/03



Service Information Sheets
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Lane County Strategic Plan
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How?

+ Service Information Sheets to Funding Priorities

Departments

County wide
Y
--:‘:‘:u__.\

Service
Categories




+ Service Information Sheets to Funding Priorities

Departments

Asscssmenl & Taxation
County Administration
County Counsel
District Attorney
Health & Human Services
Tnformation Services
Justice Couris
Management Services
Public Works

Sherif"s Office

Youth Services

Service
Categories

Public Safety
Digirict Alomey
Health & Human Services
Justice Courts
Sherifl™s CiTice
Youth Services
vl
Public Services (i
Asressmen! & Taxation
County Administrition
Health & Human Serviees
Munogeme nt Services
Public Works

Support Services ﬁ

County Administration
County Counsel
Information Services
Muonogement Services

County

Direct Public Service Department

A collection of services provided to citizens




Alignment & Linkage

Exampie of Completed Performance Measures Table
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Group individual services into priority groups

S

Departments prioritize individual services in each priority groups
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Merge department prioritize services by category and group
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Jept adiming
48emare e A
¥ Senace 3 Depr A
& Serace | epr )

18cnace 1 -
Jdept nidenin

2 Serace 2
3 Service 3
4 Sendee 4
S Servive 5
G hervice b

1 Service 1 -
depl wdmim Tepe 3

2 8emace | Iept ©

3 Senvice Xxent ©
3 Kerdee I Dept O
5 Semtee 1 Iwm A
6 Semtce 2epe
T Semtce 4 Depr
fSendec Gt A
D Semce 2l A

10 Servive I Dept A
11 Senvice 4 Dept A

12 Semiee 5 - IeplA
dept dnin




Prioritized services are consolidated by category and group

Public Services | Publlc Safety | | Support Services

fﬁnﬁ-’r Wiy
'i:'? .jl

g “’H‘" e
fsni‘- &ijﬁz
e

R

Departments using General Fund prioritize all services by Group

St Prority Group

S
~

. 4iN Pitorily Grovp ~




» Service Information Sheets to Funding Priorities

Departments

Assessment & Taxation
County Administration
County Counsel
District Attorney
Health & Human Services
Information Services
Juslice Courls
Management Services
Public Works

Sheriff's Qffice

Youth Services

Service
Categories

Public Safety
Disrict AMlormey
Health & Human Services
Justice Courts
Shedff™s Oflice
Youth Services

Public Services Iﬁ

Asssssment & Taxolion
County Adminisimation
Health & Human Services
Manogement Services
Fublic Works

Support Servlces ﬁﬂ

County Administration
County Counsel
Information Services
Manogement Services

Merge into one list and prioritize services by Group

Put $33% on list and place
funding lines

GRS

County




;o Fiscal |
Responsl-:
. “bililes. -

Priority:

Maintain
reserve
funds to
address
possible
future
funding
shortfalls
or other
fiscal
contingen-
cies.

Note:
Criterla for
slza and
possible
uses of
funds need
to be
established.

Decision Tree for Allocating Resources

1esgurces
+ maintaln®
county - )
Infrastructure
& systems -

2™ level;

Provide
supportto -
direct pubtic
service
departrents.

3" level:
Provide
countywide

ronrdinalinn

revised allocation decislon tree X.doc

I

4™ Priority:
Services with sound
fiscal arguments for
funding & that
confribute to
- attainment of
County's broad
goals.

=~

Guidelines:

|(a) Service is direct response lo
immediate situation where life
safety is threatened.

l(b) Service provides long-term or
future deterrent to threats to
life & health safety.

Primary emphasis placed on
services thal relate to properly
and public infrastructure safety,
health safety, and to meeling
the public's basic needs; and
on programs serving youth.

Funding and level of service
provided may be flexible: to be
determined by demonstrated
cost-effectiveness and broad
public support for the service.

+ Service generates revenue
(beyond indirect) for general
fund

+ Funding the service has no
indirect negative impact on
general fund

+ Service helps to leverage
funds that support other high
pricrity services.

* Service is supported by funds
that cannot be diverted to the
general fund.

+ Service generales revenue for
Lane County citizens.

Other priorities to
be defined

8:58 AM

+ Service must be significant
improvement for cilizens.

+ Service not provided by olhers.

+ Service is expected to be broadly
utilized.

01/15/03




Depariment
A&T

Program

Appralsal

Property Records Management

Taxatlon / Audit
Adminlstration

CAOQ BCC

Admin

Public Information
Intergovemmental Relations
Budget end Planning
Communily & mno_.s_.s_n Dey.

_.mum_ Sarvices

Law Libra

Criminal Prosecuion

Famity Law
Victim Services

Chid Advocacy Center
Medical Examiner

OCF Admin
Support & Advocagy for Child/Fam
|Famlly Viclence Response Initlative
Planning
Healthy Start

Preposed FY0304 Budgeti.xs

34,835
34,835
18,580
102711

KL 8, mow
17,587
8,842

{13,358)

2,526

FvY0102

Tatal
61,331
51,381
38,023
378,562

i FRA NI e

mu_m 701
39,152
2044
12,632

5,844

5,844
8,766

(2,259)]

FY01Q2 Budgal
vs, Actual

gl i

S )

Adjusiments
Centralization
{(Yeardof 5)

E s u 459 3 n_ 168 « n_ 570 )
3,761 2.607 | $ 63088 7.841

Total - Apply
to FY0304

nmm.u g
1040

FYD203 Budget

285,208

50,907

Change

& Chanre
138,676
130,676

85,407

(120,821}
a87.014
46,225
27,359
13,207

0111972003

% Change




Department

HEHS

Program

Administration end Suppert Sendcas
Preventlon Services
Vfital Records

Femlly Mediation
Environmental Health
Davelopmental Disabilities
Methadone Treatment

Sax Offender Treatment

Alcohol & Drug Treatment

Mental Health Emeigency Services
Mental Health Adull Quipatient
Paul Wilson Residence

Enhanced Care Facility

Tha Heeran Cenler Residence
Psythiatric Hospital Aftercare
Psychiatric Hospital

Child / Adolescent Qutpalient
LaneCare

Parole & Probation

Drug Court

Communicable Disease Control
Teen Pregnancy / Family Planning
Breast and Cervical Cancer
Matemal / Chlld Heallh Home Visits
Prenaial Senvices
wic

HIV

Tebacco Prevention
Healthy Start
_._=_._._m_._ Services Commisslon (HSC)

Proposed FY0304 Budget1 s

!}
200,717
12,722

2.528
8,388

FY¥Qi02

A AN INTPA AN ANV G

Froinz
B!
1,210,120

AN ANNAAN B ARANAAR AN AMOB BBV BYN

oA
R U

NN {2 ) 5

FY0102 Budgat
us. Actual
(820,584} §
26,310
5844
14,663
23,376
84,736
20,454
20,454
20,454
35,778
81,814
26,297
20,454
B.768
11,688
2,522
14,810
28,343
157,912
2,922
28,219
25,219
5,844
23,376
2,922
43,873
5,844
5,544
17,632
17.458

Adjusiments
Contralization
{¥ear 3 ol 5)

35.697

OB BNV ADNADOAN DO ANARNING

Tolal - Apply
to FYi30s

FY0203 Budyel

1.197,285

Changeo

S Change % Change
{1,708,874)
£6,127
13,207
33,072
52,829
161,505
48,225
48,225
46,225
79,858
184,901
59,432
46,225
19,811
28,414
6,604
33,018
50,476

8,604
112,261
13,207
13,207
39,622
40,528

01/19/2003




Adjustments ; Change

agnnel i FY0102 Budget Ceatralizalion Total - Apply

Department Program { T¢ vs, Actual {Year 2 of 5 1o FY0304 ' FY0203 Budgat 5 Change % Cha
MS Adrninistratlon $ 117,715 | § 143,195 5 Lo 5 115,801 | § {135,151}
Flnance Operallona 3224 17,707 | § 51,011 | & 22939 | § ] 28,305 | § 53,220
Human Resources 39,859 | § 22953 | % 62,812 $ 82,812 82,812 $ 120,082
Real Property 1,858 | § 1.784 | 5 3452 $ 3,452 $ 7,652
Recardation 46,083 | § 34,181 | § 61,084 | $ 143,818 | & {82,733) 109,600 | § {138,283)
Elections 49,852 | § 81,505 | & 141,357 | § 143,818 | § (2.481) 108,698 | § (67.710)
Purchasing 1,659 | § 1328 [ S 2,087 $ 2,807 2,887 5 6.660
Facliitfes Maintenance 33977 | § 25301 | S 58,477 ] 58,477 58,477 507 | 131,542
$mall Stores 1650 | $ 1,263 | $ ] L 6,804
Copler Servica 1659 | % 1,263 | § - $ 8,604
#all 1,659 1§ 1263 | s 5 S B8.604
Fadlitles Malnlenanca s a780 |8 5 s 18,079
Anlmal Centrol Adminlstration $ 20 3 5 5 13,361
Publlc Works Administration S ,751) 201,585 | § {160,387} 5 (160,987) s
Safely L] 1,263 ] 2,022 $ 2,022 s
|Facilifes Services 4078 | s 3,709 $ 8,766 5 8,766 | 5
Deskgn Englneering 28,200 | & 21,473 5 46,673 5 49,673 5
Road Bridge Malntenance 150,247 | § 121,308 s . 280,557 5 280,557 ]
Fleld Engineering 36404 [ $ 27,780 $ 84,283 5 64,283 L3
Real Extale / Right-of-Way 24882 | $ 18,947 L 43,829 $ 43,620 $ 99,054
Engineering Administration 74711 | S 22,595 559,052 | § {481,745) $ {461,745) $ 795074 | $ (1,218,113
Transportation Planning 53,002 | S 40,420 $ 23,502 $ 93,502 $ 211,315
Surveyor 57,218 | 5 38,037 151,145 | § {55,850} & 7.6080 | $ {48,210) s 132,554 | § (77.548)
Administration (Wh) 84,851 | 5 5,085 80,058 | & {10,3423)| 5 (30.769)| 5 {41,111) $ 117,541 | § (143,022)
Fee Coliection %612 | § 30,315 5 70,127 5 70,127 5 158,487
Retydling 12,271 | $ 10,105 ] 23,3718 5 23,376 $ 52,829
Spedial Wasta 4976 | s 3,789 $ 4,768 $ 8,768 $ 18,811
Dispasal Operations 23224 | S 17,884 $ 40,807 s 40,807 ] 52,450
Transter ] S 87.205 $ 67,205 5 151,892
Plannlng and Zenlag g 3 20,454 s 20,454 s 48,225
Bullding 5 5 32141 S S 72840
Subsurface Sanltation s § 14,810 s s 33,018
Administration (LMD) s 179,345 | & (125.268)} § {9,000)| 5 5 145925 | & {246,408)
Compliance Program s 3 5,844 [ S 13,207
Operalions and Malntenance (Parks) 5 23,481 | % 42,855 | § (8.851)| 5 5 19004 | § 87,533
Administration and Support (Fleet) 5 156,002 | $ {117,458)| $ 18,483 | $ s 116,834 | (204,785}
Yehkda and Equip. Maintenance - 21473 s - $ 112,261
5 $ $ $ 19,811
N iy ol tERREL .y
$ $ 31,509
Technlcal Supporl Staff 5 5 18,811
Adminlstrative Staff $ 3 15,825
Depattrnental Services 1461 |8 28,336 | § $ (53,714)
Direct Services s S 3,302
AIRS Stalf 5 1
5 $

AIRS no=<m.a_.u_._ Project

”
I
v
L

Proposed FY0204 Budgel1.xs 3 0111972003




Department
S0

YS

Program
Deparimant Adminlstration
ORica of the Sheriff Administrallon
Fis&al Services

Personnel Services

Trainlng Section

Police Services Adminlstration
Communlications

Records

Property / Evidence

County Law Enforcement

Canlract Services

|Foreslland Emergency Servicas
Search and Rescue

Emergency Services

Traffic Enforcement Team

Clvil Sectfon

Court Transportalion

Comections Administration
Security Section

Community Services

Inmale Forest Work Camp
Community Comections Cenler
Comeclions Records

Food Servicas

Medical Servicas

Facilities Malntenanea

Fadilities Laundry and Warehouse
Pepulation MgmtInmale Programs
Efectronle Supervision
Weighmaster

Inmate Road Crew

Pubiic Safely Fleat Acquisitions
Comections Commissary

Adminlstration
Breaking the Cycle

Shelter f Assesament Cenler
Intenshve Probation Services
Community Services
Detenlion Services
Counseling and Assessments
Centennlal Education Cenler
| -

Proposed FY0304 Budget.ds

jtr tr A A Yy v

128,873
3,760
2,528
8,316
5,052

28,525
32,841

FYoto2

FY0102

Eutlyel

2,254,713

F¥0102 Budgel
¥s. Actual

{1.184,038)
18,328
29.219
11,688
8,766
5,844
48,751
40,827
2,822
98.424
73,048
5,844
2,022
5,044
37,085

Adjustments
Centralization
I¥ear 1 of 5}

Total - Apply
lo FY0304

Change

FY0203 Burlget
3 1,881,042

$ Change
{2,435,830)
28,373
66,036
208,414
18,811
13,207
105,658
02,470
6,804
217,010
165,050
13,207
6,604
13,207
85,847
26,414
50,036
24,789
76850929
16,811
204,812
151,883
105,658
58,432

(362,552)
19,811
13,207
23,018
28,414

138,678

6.727,729 S

% Change

01/19/2000




Department  Program

Total Cost of PC;

]

Regular PC's
LAG300 5

FC Plus
1,506.00 S

AuteCad PCs
2,500,000 §

Laplops
2,304.00

Flus Laptops
310000 S

$

BEW Prinler
2,10000 S

Color Prinlar

5,B0D.00

PCiPrinter
Dolfars

Yearly Cost Per PC: § 468.00 S €00.00 § 1,000.00 § 768.00 § 1.240.00 & 42000 . 5 1.160.00 _uo
Approisal 9s -
Property Recorda M, EE -
Taration f Audil i 05 -
mu__aooo“ 68. 3 BS7600 $ h.n_____moo
! InT Besl T B OTE00; ]/ i 4451800 |
55 65000 § 3.000 o0 |
75 92500 5 745000
Public [nfermalign 25 26=00 % _ 1.20000
Intergovernmantal Relations L 1.436.00 o LS j32p0 5 136300
Budget and Planning _ 2.506.00 €3 7E200 § 360000
46300 135 13200 5 600 00
a1 IR L LV T, B TS g0a0: 8 17 28600
S 463200, S5 118800 5 582000
5 327600 78 92500 $ 4,200 00
] [ ey T U H P T W ¢ S kX B $ S Agre0loo |
{5 4860000 94 § 1240800 § m._n_c.maa
NN 0$ s -
Viclim Senaces ' § .85 .5 _
Child Advocacy Cenlor ' 5 oS . T
IMedicat Examiner 1 | 5 33 - s -
CASTo T ] e oF ...,..mu.lﬂ..w.”m%“.“m_uu.w.mm\m_:‘mﬂ.uau_ TR 00004 5T B4 |8 92408.00°| 5 61/000:00
DCF Admin 15 7.0/600 —_ 11 5 145200 § _ B.52800
Suppont & Advocacy for Child/Fam i § - . us - 5 o
Family Violenca Responso Iniliative e B _ E] os 3
Flanning . 1 [ m e
:_:._5 Starl ! H - 05 .
i ﬂﬂrﬁJﬂm‘_%ﬂh Tt € _.m 7 iH PR L a&muuﬂa | n -7 p,528.00
Qs -
T e .Md hﬁmuuﬂl.l_ B ias _._.u..n..n.:.mﬂnm =E R G| _uu.d.rnn u.”\,:..w.__u-mﬂ | it 5 K R | u?\u\ ol
bn_._.___.__m:m__.o: 2 mc.uoon Sorvicos 25 ot o_....25_B17a300 132 8 17 206 - w|lm.ml._ % 00
Provention Servicas 286 L : - § - 0s - .
Vital Records 286 T i 'S os 5 _
- Family Mediation 285 _ : 5 05 5
Environmental Health 285 i I T I T 6s T os
Dovolopmental Disabilities 286 o o 1 s [
Mathadons Treatment - 286 i i s o s
Sex Offandar Treatmant - 266 _ 3 o0s _5
‘Alcohol & Drug Te . 286 ' nE - i3 _ oS s -
Manlal Hoalth Emergancy Services 286 ] _ L es -5
[ Mental Haalth Adull Qulpationl 286 | o s - _0s5 L8
Paul Wilson Residenca 286 i I T 'S oS s -
Enhanced Carg Facilty 286 _ | — s — TTas s
The Heoran Center Residence 286 . | S L 5 0s _5.
Psychiatric Iomv__m_?__EnmE 286 ~ ! [ j _ _ 5 L o3 _5
Psychiatric Hasy 286 . _I ~ o 5 __ns 5
Child / Adglescent Oulr it 236 ! 5 os - H
LanaCare 208 - - — 5 08 - §5
|Parole & Probalion 288 - _ s 85 ° s
Drug Court 285 s . 5 0s 5 _
Communicabie Oistosa Conlrol 285 : i S __.0s B T
Teon Prognancy § Family Planning 2B5 i 5 o5 - 5
|Ereasl and Cervical Cancer 288 o 3 03 s -
Matermol f Child Health Homa Visils 268 | | i § - __ s L
Pranptel Services . 285 i I _ ' § - _ _ 0§ S
WIC 288" . N i " 3 - 9s s
HM it N R R T . i 5 - 05 5 _
Tobacca Prevenlen . 285 _ - ' : ] - B [ 5
Healthy Starl 265 ' : ! 115 1.160.00 oS § 116000
. Human Sesvites Commisslon (HSC) 285 8 ' | § 374400 B E 105500 5 450000
BTN RN B o) | P TG S . 1 s o s h ] k ! 0| a.wuwﬂﬂ__ R DN L AEe4E 0071 R g0l 5 [19,480000; | § - 465,128.00.
s Administralian ,Ewm.m. 1a 52 3 L ~ 1 1§ ar7ea00 — 655 B5BO00§ 5582800
GIS {2d : o 'S - 0s 5 .
Applicalions .mﬁ,n_mﬂ\. ﬁ . i 5 0s m
._.oﬂ.h_q.u_ mn:__._nhm 245 : : 5 0 s
5| CEREG P s Vi es g m.zsba,:l.,P%_F_
Proposed FYU:304 PCRF xds 0111972000




Courts

Coantral Lane

4,660.00

10|

5

132000'§

6,000 00

FI

1.872.00

4|

]

S28.00 . §

2,400.00

Lwp

MS

[+]

Adminsirotng 5

Agminis tration

1,404.00

3]

=,

=4
“»

9600 ! %

1,800.00

Financa Operelians

42,720.00

1161600 |

54,336.00

Human R

Real Propery

Rocordation

Elacligns

Purchasing

|Faciltias Maintenance

Small Slores

|Copinr Servica

Mail

Facilities Maintenance

8

Publle Works

Animal Control Adminlstration

Adminlsiralion

2,809.00

11.700.00

Safety

Fodililios Sevvices

BEBBERY

I
!

56,960.00

(=]

|Transperation Flasning

|Surveyor

27

12 636.00

17

e L4

mn. inistralion (W)

7,956.00

Foe Collection

Reeytling

Special Wasta

Disposal Operalions

Transfar

BEEEEANNE

Planning and Zoning

Aulding

Subzurface Sanilation

Admunisiration (LMD}

37

w

Compliance Program
o =

ard Mainlenance {Parks)

=|wn,o(N]o|ojg olelo|o|a|N~o|oo|oloo|ojo

Adminisiration and Suppot {Fleot)

'
-

Vahicle ang Equip. Mainlsnance

RIS

Procurement

Qperalions Slatt

5

Tachnical Supporl Stakf

|l ol v|aln|o|nlu]unlve
..

et LU LI L L L LI L L U

Administrative Staff

Coparimenlal Servicas

Dlred Senvicns

AIRS Stal

<«

olojo|o|olelaftiolal

AIRS Corvarsion Proiect

Proposad FYQ304 PCRF xds
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g0 Dapartmant Adminlstralion 173 13 £0,544.00 2283500 |5 11378400

bl
ta

Offica of Ihe Sherl? Administralion “

Fiscal Sorvicas
Parsonngl Soarvicay
Training Seclion

Police Sevvices Adminisirolian

Commumications
Records
Propeny I Evidonce

{Counly Law Enforcamant
Conlrael Sorvices

Foresiland Emergancy Services

Search and Roscun
|Emergancy Services

Tretie Enfercomant Team
Civil Section

Courl Tranaporiation

Cormgctions Administation

| O | o | A [ 61 || A A |G | G O (| A [l | (4

Secuity Soction
[ Communily Services

Inmate Forest Wark Camp

L}
I IR A Gt I v

Community Cormeclions Cenler

[Comactions R d

Food Services 5

Maedicsl Services [ - o
_.un.u::mu Maind -

£:295% 4 1,672.00

Public Safety Floeel isilions 2619 1 468.00 132.00

B ([ 6| G |0 £ |48 DN N| 3A (G

Coredions Commi 1 468,00 132.00

E;-'-D-hODODOOOODODODDDODODOODDOODDO

Y5 Administrelion g2 5
Breaking Lhe Cycls

42.216.00

10.824.00

s

$
Shalier 7 Assexsmenl Cenler 3
Tniensive Probation Servicos L]

Community Servicas -
D igwt Sorvices -
Counsaling and A

£ (67 6 | LN || in

WO | Dl (O T | O [ L [ O | G [ || G sl (s La ]

Qoaloocoic

Y

Camennigl Education Centar

]
(]

Proposad FY0304 PCRF ds 0141972003




LLane County
Support Service Cost Comparisons for FY 00-01 to FY 01-02
With Impact on Countywide Indirect Charges

Building Depreciation 2,129,114

2,016,630 -(112,684) -5.29% Revised Formula per David Suchart
Equipment Depreciation - - - -

County Administration

County Comm. 758,451 788,415 29,964 3.95%
County Admin. 847,832 843,727 (4,105} -0.48%
Budget & Planning 409,914 507,604 97,690  23.83% Added Strategic Planning Analyst
Internal Audit 97,120 104,787 7667 7.89%
County Counsel
County Counsel 662,067 666,081 4,014 0.61%
Management Services
Mgt Sve Admin. 94,182 79,893 {14,289) -16.17%
Finance Ops 922,498 1,043,110 120,612 13.07% Prof. & Cons and |.S. Direct Charges
Human Resources 1,316,742 1,632,299 215,557 16.37% Extra Help, Prof. & Consulting
Purchasing 107,987 123,058 16,071 13.96% Increase in |.S Direct Charges
Ready Stores 35,610 32,671 (2,839) -B.25%
Copier Svcs 30,146 28,863 (1,283) 4.26%
Mail Room 55,087 56,224 1,137 2.06%
Real Property 238,450 260,738 22,288  9.35%
Tax Foreclosure 54,091 54,438 347 0.64%
Facility Maint. 1,382,342 1,530,847 138,505 9.95%
Records " 646,391 661,579 15,188  2.35%
General Expense ]
57 General Exp. 786,395 916,878 130,483 16.59% New INET IGA, SCAAP, Exien. Sves
Total Allocated 10,584,419 11,247,742 663,323 6.27% Less than Overall Growth Rate

Cost Increases by Cateqory for all General Fund Depts Combined

Personal Services 48,591,749 52,803,603 4,311,854 8.9%
Materials & Services 28,624,511 32,379,885 3,755,374 13.1%
Capital Outlay 170,979 569,558 398,579 233.1%
Capital Projects 12,003 519,822. 507,819 4230.8%
Fiscal Transactions 5,064,895 6649116 684,221 11.5%

Total Expenditures 83,364,137 93,021,984 9,657,847 11.6% Overall Growth Rate

Indirect Cost Comparison.xls Prepared by D. Gamick, Sr. Mgmt Analyst ) 017182003



BUDGET INSTRUCTIONS FOR FLEET RENT RATES - FY 03/04

Mileage Rates

Please Note: Base rates (fixed portion of rent rate) changed from 13 billing periods in FY

02/03 to 12 billing periods in FY 03/04. So while the monthly base rates appear to have
increased in some cases — there is actually a minimal annual increase

Assuming a vehicle is driven average miles (10,000 miles/year):

Compact/Immediate Sedans Up2%

Full Size Sedans No Change

Hybrid Sedans (Toyota Prius) New Category

Compact Pickups Down 7%

1/2 & 3/4 T PU’s (Gas) Up 7%

3/4 T Diesel PU’s Up2%

3/4 T Diesel Extd Cab Up 8%

Animal Control PU’s Down 5%

Cargo Vans No Change

Passenger Vans Down 4%

4WD PU’s/SUV’s Up 6%

Crew Cabs & | Ton PU’s Up 1%

Bus Up 11%
CATERGORY FY 02/03 RATE FY 03/04 RATE*
Compact/Intermediate Sedan § 145.00+ .12 § 14500+ .14
Full Size Sedan 215.00+.13 225.00 + .14
Hybrid Sedan NEW 220.00 + .11
Compact PU’s 125.00 + .16 135.00 +.14
1/2 & 3/4 T PU’s (Gas) 190.00 + .25 225.00 +.26
3/4 T Diesel PU’s 185.00 +.23 210.00+.23
3/4T Diesel Extd Cab 195.00 + .16 205.00 +.20
Animal Control PU’s 290.00 +.20 285.00 + .21
Cargo Vans 150.00 + .20 160.00 -+ .20
Passenger Vans 195.00 + .20 195.00 +.20
4WD PU’s/Utilities 200.00 + .15 220.00 +.17
Crew Cabs & 1Ton PU’s 220.00 + .34 260.00 + .32
Bus 340.00 + .29 385.00 + .35

*Rates include two components — a periodic base charge (12 times a year), and a cents per

mile charge

Hourly Rates

Heavy equipment hourly rental rates will be distributed directly to the program managers.

If you need more information contact Fleet Services, Ext. 8583.



LANE COUNTY - BUDGET FY03/04

EMPLOYEE BENEFIT COSTS
WORKERS COMPENSATION ALLOCATION

PURCHASED INSURANCE ALLOCATION




Lane County Benefit Rates

Statutory Benefits

FICA (Social Security)
Medicare
Unemployment
Workers Comp.
Long-Term Disability
Retirement (PERS)
Retiree Medical

Negotiated Benefits

Health

Dental

Vision

Case Management
Employee Assistance
Integrated Behav. Healtt
Shont-Term Disability
Flexible Spending

Pearmanent

6.20%
1.45%
0.72%
0.38%
0.79%
13.18%
1.32%

Yearly

$7,467.60
1,108.20
174.60
21.00
33.00
30.00
19.00

8.00

_._*m / >an_=_o:m_ _._,ﬂm

170.00

Termporary

6.20%
1.45%
0.72%
0.38%
0.00%
0.00%
0.00%

Monthly

$622.30
92.35
14.55
1.75
275
2.50
1.58
0.67

14.17

Change

15.86%
7.82%
-7.03%
0.00%
0.00%
0.00%
0.00%
100.00%

Permanent

6.20%
1.45%
1.00%
0.45%
0.87%
18.80%
3.00%

Yearly

$ 8217.24
1,163.40
174.60
21.00
33.00
30.00
21.00

8.00

Monthly

$684.77
96.95
14.55
1.75
2.75
2.50
1.75
0.67

Temporary| Change
6.20%| 0.00%
1.45%| 0.00%
1.00%| 38.89%
0.45%| 18.42%
0.00%| 10.13%
0.00%| 42.64%
0.00% 127.27%

Change

10.04%
4.98%
0.00%
0.00%
0.00%
0.00%

10.53%
0.00%

Proj. Impact on

* Balary and-Benefit Forecasting System within the automated budget system.

Statutory wiout PERS & Ret M

** If Measure 28 falls and we have more layoffs,

Benefil Rates 03-04 Finalxis

9.54%

9.97%

IR (O ___Ja? YEaull Projected  $40,462,172
Rate General Fund
Increase Pers. Services
lincreased due to layoffs 0.28% $113.000
Contract up for renwal 0.07% 28,000
Package up for renwal 0.08% 32,000
PERS 12/10/02 Notice ** 5.62% 2,274,000
Prelim. Estimate 1.68% 680,000
7.73% $3,127,000
Disc. Gen Fund
$1,864,000
Cansultant projections Non-Disc. GF
Consultant projections $1,898,000
Package up for renwal
1.57% $ 635,000
TOTALY, uwwm 3,762,000

Projected: 10/16/2001
Revised: 01/14/2003
Printed:  1/20/2003

Total Cost of Negotiated
Benefits Increase -

$1,200,000

this rate may not be sufficient to cover bond payments and PERS contributions.




RISK MANAGEMENT ALLOCATED CHARGES
FY03-04

"Public Health
Parole and Probatlon _ _ -

[P t’;""‘:’r
A e

Engineering
SV CTRa
Waste Management
\"M']e.iQtJMEJE]_@']D_
Informatlon Sennces

Youth Servlces 124 % 17,799 $ 27,992
Dl @AY, L F UL TR i @ RAEse T LR e
Children & Families 124 % 3

Clola 1LV Cig llﬂvﬁl e B 3 R R

Justice Courts

Hicrence]

E’}E'KII:EE:} SV -: _.-“_:. A R '. S § - S ,= Tl T
Management Services

TOTAL $ 244648 $ 259,184 3 260,050 § 217,076
TOTAL ALL FUNDS $ 503,832 $ 477,126

Percentage of Personnel Costs 0.45% 0.30%
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Budget Prep Meeting Matrix

FY 2003-04
13-Jan-03
Week |Date Description Time Room Comments
Bdgt = Budget PM =Pserormance Measures SIS = Service Information Sheels
BCC confarence
Wk 1 06-Jan  |Managemeni Team 8:15 rogm X
BCC conference
Wk 2 13-Jan Managament Team 8:15 room X
ey Ty :|BCC. conference RS D D T
: |iogm.! SR PME ),
Wk 2 Wortkshap X P fe T
. Facus on
Management Team
some key dep! slaff
Wk 2 17-Jan SIS Worksho 1:30 - 4:00 RISA&B X SIS |may ba inlarested
Wk 4 28-tan Budgst Kick-off 9:00 - 12:00 RISAEZH X X Bdgt
BCC conferenca
Wk 4 2B-Jan Flnanca & Audil room
Dept Staff thal wil be
entering S15 into
Wi 4 28-Jan__ |SIS PC Trafning 9-12 or 74 PC Classroom X SIS |Computer system
Wi 4 30-Jan BRASS New User Training 9:00 - 3:00 PC Classroom X Bdgl
Wk 4 Ji-Jan BRASS Refrasher Training g-120r 14 FC Classroom X Bdgl
|BCC conference
Wk 5 03-Feb  |Managemsanl Team 8:15 room X
Slraub conferance
Wk 5 03-Feb  |SIS Workshop 1:30 - 4:00 room X X SIS
Straub conference
Wk 5 04-Fab Budget Workshop 1:30 - 3:30 room X Bdgt
- B “|Carmichsal.Room:=, 1. - .. N R e
T{pysir . “x_[em "
Straub conterence
Wk 6 11-Feb  |Budgel Workshop 1:30 - 3:30 room X Bdgt
Training on Budget
BCC canference process and Slrategic
Wk 6 13-Feb Bud_g_t Commiltea Trainlng 1:00 - 4:00 reom Bdgt _{Plan
T GoodsonRoorn- S NSy R
25 |3:30.56:00.. 7 [PW.Dalia - T X |PML ] L T
Slraub oonterenca
Wk 7 18-Feb  |Budgat Workshop 4:30-3:30 roam X Bdgl
Depl Direclors for
depls providing
515 Category Review - Public PW Training Room senvicas in Lhis
Wk 7 18-Fab  |Safely 1:00 - 5:00 2 X SIS |category
Depl Directors for
depls providing
SIS Category Review - Public PW Training Room services in Lhis
Wk 7 19-Feb  |Services 1:00 - 5:00 2 X SIS |category
Dapl Directors for
depls providing
SIS Calegory Review - Support PW Training Room servicas in this
Wk 7 20-Feb__ |Services 8:30 -12:30 2 X SIS |calegory
rRawew {he pricrites
sol by SIS raview
commillees and
metga lhe priorilies;
SIS Worksession - Cambined Goodson Room - Dept Direclors Tor
Wk 8 25-Fab  |Service priorities 9:00 - 3:00 PW Dalla X SlS  |depls using SIS
Wk 8 25-Feb  [Finance & Audil

Prepared by: Tanya Healen
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Budget Prep Meeting Matrix

FY 2003-04
13-Jan-03
Week |Date Description Time Room Comments
Bdgl =Budgel PM =Parformance Measures SIS = Service Informalion Sheets
BCC conferanca
Wk 9 03-Mar Managemant Team 8:15 f00Mm
CAQ Cenferanca
Wk 10 12-Mar__ }CAQ Revlews Room X Bdgt
CAQ Cenfarance
CAQ Reviews Roorn X Bdgl
PerformenceMeasyra 8 : i B N e "
Waorkshiop ™" RIS A& B SR g X IPM
CAQ Conl’aranl:a
Wk 10 i4-Mar  |CAO Reviews Room X Edgl
BCC conlerance
Wk 11 17-Mar _ [Managemeni Team a:15 room
Wk 12
BCC conferancs
Wk 13 31-Mar |Managsment Team 8:15 ream
Braakfast for:Ghamplons..: =|7:30°-'8:30 " *{room : : CoxXoeMs :
Parformance Measure . N B
Warkshog:.: - . X - |PMY-
BCC wnferenoa
Managemsnt Team 8:15 fOOM
BCGC conference
Wi Budge! Commiltee Crienlalion }3:00 - 6:00 room Bdgl
BCC conference
Managemanl Team 815 room
Budget Message & Fublic
Hearing 6:15 Harris Hall X Bdgl
Budgal Cammiltee Maaling &
Wk 17 01-May |Community Raguasis 5:15 Harzis Hall Bdg! |Budgat Commilles
Siraub conferance
Wk 18 06-May |Pre Budget Dapl Q&A 3:00 - 5:00 reom |Bdgt |Budget Commilies
BCC conferance
Wk 18 Budgat Commiltae

W18

Budgs! Worksesslon

- CAD Conl’erence

Wk 18 08-May  ]Pre Budgel Dept Q&A 3:00 - 5:00 Room Bdgt |Budgs! Commitiea
- BCC conferanca
Wk 18 j08-May [Budgel Warksession 5:15 foom Bdgl |Budgs! Commitlas
BCC conferenca
Wk 19 12-May |Management Team 8:15 room
Straub conference
Wk 19 13-May _ [Pre Budget Dept Q&A 3:00 - 5:00 roeMm Bdgt |Budgst Committes
FBCC conference
Wk 19 13-May  |Budgel Worksession 515 room Bdgl [Budget Committes
Slraub conlerance
Wk 19 i5-May  |Pre Budgel Depl Q&A 3:00 - 5:00 roam Bdgl |Budget Commiltes
BCC conferance
Wk 19 15-May  |Budgsl Worksession 5:15 reom |Bdgt |Budget Committae
BCC canferance | |
Wk20 |20-May |Budgsl Committes Mesling 5:15 room Bdgt |Budgsl Commiltae
BCC confersnce
\\:VVE 3{13 22-May |Budget Committae Mseling 5:15 room Bdgt |Budgel Commities
Wk 22
BCC conference

Managemant Team

8:15 {room

3:30-5:00

-, [Goodson Room '
-|PW.Dsita

Prepared by: Tanya Heaton
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Budget Prep Meeting Matrix

FY 2003-04
13-Jan-03
Weok |Date Description Time Room Comments
Bdgt = Budget PM = Performance Measures SIS = Servica Informalion Sheels
Wk 23 11-Jun Board Budget Worksession BCC Mtg rBdgl BCC
Wk 24 18-Jun  [Beoard Budget Adopiion BCC Mig Bdgt |BCC
BCC conferance
Wk 25 23-Jun  |Management Team a:15 reom X
Wk 26
Prepared by: Tanya Haalon Budget & Planning Calendar FY 2003-04.xls Printed: 01/16/2003 5:43 PM





